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Mrs G Hukins

Chair of Governors

St Peter’s CE Primary School
The Durlocks

Folkestone

Kent

CT19 6AL

01 December 2020
Dear Mrs Hukins

Governor Mark Outcome

Following the Governor Mark panel meeting, we are delighted to confirm that St Peter’s Church of
England Primary has achieved Governor Mark re-accreditation. The award will last for three years,
until 30 November 2023.

We congratulate you on the high quality of governance demonstrated by the governing board. In
particular, we were impressed with the best practice in:

e The follow up to the feedback areas from the previous assessment

e The robust and rigorous self-evaluation and improvement planning with the curriculum
focus that succinctly describes intention, implementation and impact

e The impact of monitoring visits

e The effective work of your clerk who has a leading role in ensuring that the Board has
appropriate focus that results in impact.

There were many other areas of strength that are detailed in the feedback report.

Thank you for engaging with the virtual assessment, sharing all the evidence and participating in
the process. This was very much appreciated.
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In all Governor Mark assessments, there are some suggested areas for improvement, to support
ongoing development. In your case the governing body is highly effective and our
recommendations are to:

e Ensuring that systems and processes are future proofed for succession planning

e Consider how the excellent work of the governing board can be articulated to report more
powerfully the impact that the Board has on pupils’ education and life in school in its
broadest sense.

e Asrecognised by the Board recruit/develop governors with an appropriate finance skill set.

The detail of these points can be found in the full feedback report.

| do hope you have found the Governor Mark process constructive and developmental, as well as
an opportunity to celebrate the good work you all do. Many congratulations on this well-deserved
award.

Yours sincerely

flfed
Phil Hand

On behalf of Governor Mark
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